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Greetings to you ladies and gentlemen

I would like to thank the Zambia Society Trust (ZST) for giving me this opportunity to talk about the idea of Zambian charities working together in the United Kingdom.

As introduced on the programme, my name is Daniel Mwamba and I am the publisher for UKZAMBIANS website and magazine.

UKZAMBIANS was formed in 2002 as a small community website. The website covers community event, events happening in Zambia, news, entertainment, politics and sports. The idea was to connect Zambians in the Diaspora to events Zambians back home.
We have now over 4,000 registered members and about 3 million hits on the website per month.

I must admit that it satisfying for me to be a member of ZST and associated to the charitable work undertaken by this charity in Zambia. Speaking on behalf of Zambians, we are indebted to the commitment and generosity of the members of ZST.   ZST is doing recommendable charitable work in Zambia under very difficult circumstances.
Indeed, we might ask ourselves this important question. Why is charity important? Why are we here today? 
In a truly meritocratic society, there will be no role for any charity. Each and every person in the world will be assigned the role on the basis of his or her merit.
If the individual enjoys high merit, he or she will enjoy better resources and facilities. 
Low merit means low benefits and that is how the world will work. 
Well, this approach presumes a few important things. 
Firstly, each and every individual will be given equal opportunity to improve his or her skills. Secondly, there will be no role of any emotion in decision-making process. 
There would be no contacts, no nepotism or no discrimination to unfairly propel an individual over the other. Well, we all know that it is impossible for human society to function in such a scientific and meritocratic manner. 
This means that there always will be instances where individuals rise beyond their capability simply because they have had a head start. In such a scenario, charity is very important to correct the imbalance. The excess money that a person has earned because of the unfair advantage should be balanced by offering the money without getting anything in return.

Charity is not a new concept. It has been a part of human beings since ancient times. Economic disparities have been an essential part of human civilization. There always has been the tendency to achieve equitable distribution of wealth. Of course, charity is not the best possible option because it gives people something in exchange of nothing. That is always a bad thing in the long run. 
However, there is no denying that charity enables the social fabric to stick together despite the fact that there are many injustices in our society.

Lets us now look at some of these imbalances in our society. 

It has been estimated that more than three quarters of the world's goods are accounted for by a fifth of the world's population - and this figure is only climbing due to the rising gap between the two ends of the global economic spectrum.

*Education

In Zambia, like most African countries, the percentage of people with access to adequate facilities and resources to obtain an education is miniature, yet education is one of the basic building blocks towards a better future. Education not only creates sustainable opportunities for those in needs, but also instils momentum. 
Consider the age old saying; "Give a man a fish and you have fed him for a day. Teach a man to fish; and you have fed him for a lifetime".

*Disease
1 in 4 people in Zambia are living with HIV/AIDS, one of the most affected places in the world. HIV/AIDS has resulted in a huge number of orphans who desperately need support. 

According to the World Health Organisation, over 500 million people have serious contact with Malaria every year, and the disease is responsible for 20% of childhood deaths in Africa, that of course also includes Zambia.

These devastating statistics are not showing any signs of recession, and health care issues are one of the most important steps in the road to improving welfare of communities.
*Infrastructure:

In Zambia, we do not have a proper working infrastructure. Facilities such as waste management, water reserves and road or rail networks are either in disrepair or practically non-existent particularly in the rural areas and fundamental services such as health care are few and far between.

*GDP

Another parameter, The Gross Domestic Product (GDP) of a nation is an evaluation of their total goods and services produced in the space of one year and overall view of a country’s economic performance.

While Zambia’s GDP has been on the raise for the past 5 years, it’s still critically low compared to rich countries like the United Kingdom. Just compare the figures, GDP for United Kingdom in 2010 was $34,800 and rating of Zambia was $1,443 in the same year. Granted, these figures are determined as an overall figure and not in relation to their size or population, but the difference in total figures naturally highlights the difference between developing and poor countries, hence the support that poor countries like Zambia need.
It is reassuring to know that all of these mammoth calamities do have at least some form of aid, and a growing awareness. Health, education and economic stability all have a number of international charity organisations aimed at alleviating the struggle. The problem is the extent of help that is at hand. 
Charity organisations need survive if there are to be any end to the problems.

Charity has been recommended by religion and spirituality. It is considered essential to retain humility and modesty. Hence, each and every person should be open to the idea of charity.
*Working together
Working together could be the answer for charities in the United Kingdom that do work in Zambia. Charities facing huge challenges, falling income and escalating demand – is growing. That's not just bad news for charities; it raises worrying questions about the fate of the growing numbers of people to help. 
Charities need to look at options to survive, they need to work together. Money is much, much tighter, while the demand for charities' services is growing. Yet the ability of charities to meet this demand may be running into trouble. 

Charities punch above their weight when it comes to making the most of limited resources. So when they start admitting they may be unable to cope, times have become tough indeed.

Charities enjoy, quite rightly, huge levels of public trust, confidence and support. But they need to be aware of the danger that cries of "the end is nigh" may be met with ever- decreasing levels of public sympathy if they simultaneously fail to make the most of the opportunities which collaboration can bring.

Zambian Charities should put proactive measures in place before they turn to reactive ones.
Charities need to hold their nerve. They are doing many things in the right order, particularly in terms of taking proactive steps before resorting to those such as reducing their services. There are, however, only so many protective steps they can take. Working together is surely one of the most crucial.

Many people are predicting we may have further to fall. If these trends continue, more charities will find themselves falling down the rabbit hole with little to stop them.

Not for the first time, society needs to recognise that we all need charities. And charities need to come to terms with the fact that they may very well need each other much more than they think.

In conclusion, from my own perspective, The Zambia Society Trust could become the key charity in which other small charities can join together.

The Zambia Society Trust, as one of the oldest Charities if not the oldest Zambian Charity in the United Kingdom can also become a voice for Zambian charities across the United Kingdom. ZST can work with the Zambia government in identifying priority areas.
In my view, this will also ensure that there is less duplication but better coordination among the charities and efficient use of resources.

My view is that ZST might start looking at identifying those charities that are doing similar work. Once these are identified, ZST can then approach them to find out if they are willing to join forces.

I understand that identifying charities may not be easy – but methods like online search on the database of Charities commission maybe a good start to identify registered charity.
Other charities can be captured by working with the Zambia High Commission here in UK, by asking to share information on Charities that are registered with mission.
UKZAMBIANS can also assist in raising awareness of this approach through our magazine and website.

Thank you.

